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Dear Friends of Knights 

Welcome to our new streamlined 2015/16 annual report! This year's review has been 

designed to give you the  maximum informa%on and ‘feel’ for our work in just a few 

pages. Quite a challenge given the sheer amount of ac%vity we’ve undertaken over the 

year and the ongoing challenges we face in the local area. Some of the highlights include: 

• Our EXIT programme delivering some real innova%on to make sure our members 

and trainees got real support in entering the world of work or educa%on 

• Our appren%ceship programme TYLAP again seeing high numbers and its 

members achieving qualifica%ons and meaningful work experience in youth work 

• Our regular evening and residen%al programmes staying strong with Sharna 

par%cularly leading some dynamic work with young women 

• Our partners old and new con%nuing to do us proud and offering such 

encouragement to the whole team 

Thank you also to the more than 100 of you who have now signed up to make a small 

monthly contribu%on to our work. This is so effec%ve in keeping us independent and 

credible. If you have yet to come on board, don't let the moment slip by if you like what 

you read - please use the enclosed slip and envelope. 

Enjoy! 

 

Chris Saunders 

Chair 

chris_rsaunders@yahoo.co.uk 

PS. Special thanks in par%cular to ESco for once again helping us with the prin%ng, 

colla%on and mailing of this report to over 350 friends.  



This year at Inters has been full of new experiences and has given the young people 

opportuni%es to push themselves out of their comfort zones, challenge themselves 

and develop new skills. Some of the highlights included: 

• GeAng top-class table tennis coaching each week for the first term 

• Frequent off-site trips to places varying from Wimbledon Common and Addington 

Trails to South Bank, Hyde Park and St Pauls 

• Learning to cook a variety of different meals and having the opportunity to sit 

down and share what we’d prepared together 

• Seeing the young people we work with challenge their energy and focus in more 

posi%ve direc%ons 

The Girls session con%nues to grow. The team have been working—and offering 

personalised support to—an average of 20 young women each week. The year has 

included: discussions on self worth, image and posi%ve lifestyle choices; a host of trips 

around London; and two residen%als. 

Over the past year Juniors staff have nurtured the young people through a range of 

ac%vi%es, debates, team challenges, day trips and a holiday residen%al to Wey Island. 

2015/16 highlights have seen the Juniors:  

• Visit Hindleap Warren for a day trip where they par%cipated in high rope 

ac%vi%es, splashed and cheered their way through waist deep water in a forest 

adventure and bickered and laughed their way through the team challenge 

ac%vity 

• Run around the Magic Gardens in Hampton Court Palace 

• Toasted marshmallows on the bonfire while sharing posi%ve quali%es about 

one another 

KYC fact  -  125 young people a week treated like VIPs! 



The year at Seniors started well. The young people presented at City Hall in a 

Dragons Den style event facilitated by London Youth. The young people stormed 

their presenta%on and were awarded £1,000 for self defence and first aid courses. 

Throughout the year the young people have conquered Box Hill, fundraised for the 

Raisin’ Sri Lanka project (more on this later), experienced different cuisines, had 

help with their GCSEs and cycled through London. We sat round and chaMed about 

transi%ons, sexuality and future ambi%ons. It’s great to see two of the lads going 

to university in October 2016. 

This year has been one of transi%on for Seniors as younger people (some siblings) 

have joined the crew. 

Oikos focuses more on the issues of faith and spirituality. Oikos has drawn young 

people and adults together to share food and discuss what it means to live well. 

This has included barbeques on the roof and ea%ng chips on Clapham Common 

while discussing the impact that some films have had on the way we look at life. 

The young people have decided to draw up an agreement between everyone 

taking part that set out boundaries and guidelines to help make Oikos a space 

where people can be open with one another.  

It is fair to say that the style of play and enthusiasm for football was beMer than 

England’s showing at the UEFA European Championships! As usual there was a 

weekly collec%on of swiO movement, crunching tackles, shots taking out passing 

cars and dubious refereeing. However, for a few months each year our football 

sessions bring together a wide range of young people which is the most important 

outcome. 

KYC fact  -  186 club based sessions 

KYC fact  -  42 accredited training sessions 



The Kommunity Spirit team con%nues to meet a wide range of people on the 

streets. The team focus on specific areas of our community for weeks at a %me. 

This provides reassurance to the community that we are commiMed. While 

hanging around the team play games with children and young people, listen and 

offer suitable guidance and support. 

It is challenging to hear so many stories where good people feel hopeless and 

lost. It’s encouraging however to meet and chat with people who are 

apprecia%ve of our desire to build rela%onships with them.  

Kommunity Spirit is working with other organisa%ons and Councillors to enable 

local residents to use their assets for a more posi%ve and independent future. 

Knights is honoured to work with so many fantas%c partners. Here are a few 

who have been instrumental in the last year….. 

Men-va-on Services: providing educa%onal and life skills courses for young 

adults 

London Youth: suppor%ng our Theory of Change process, appren%ces at 

Hindleap Warren and Athan 31 

Young Lambeth Coopera-ve: working on collabora%ve projects such as BEAT 

and other youth violence preventa%ve service, and financial support for TYLAP 

City Heights Academy: developing community support ini%a%ves with the local 

secondary school 

Fron-er Youth Trust: providing addi%onal support for the team delivering faith 

focused services 

Give a Fig Volunteering: organising with Knights the Raisin’ Sri Lanka project 

KYC fact  -  7 new partners adding value to our service 



TYLAP (Training Young Leaders Appren-ceship Programme) has been 

delivered by Knights for more than ten years! TYLAP provides opportuni%es for 

young adults aged 16  -  30 to develop leadership and managerial skills within a 

youth and community environment. 

We asked Steph, one of our current TYLAP heroes, to share some of her 

thoughts… 

I have recently started my third year on TYLAP. The last two years on my TYLAP 

journey have been very even�ul and have had a posi�ve impact in my life. I have 

been able to gain qualifica�ons and work part-�me whilst having the flexibility 

around my personal circumstances. I have gained my Level 2 Cer�ficate and Level 

3 Founda�on Diploma. This has given me a lot of confidence and enabled me to 

think more in-depth about my career op�ons and what I want to gain within my 

life.  

It has been tes�ng at �mes but has also allowed me to gain more self-control and 

understanding. I have been able to build good working rela�onships which 

allowed me to take more of a suppor�ve role to my colleagues. 

I have taken part in training opportuni�es which have been relevant and some 

have been beneficial such as first aid, mental health and girls and gangs. These 

training opportuni�es have not only boosted my CV but have also benefited my 

youth work prac�ce and given me more insight into issues young people face.  

My personal highlights have been working with the young people—building and 

developing trus�ng rela�onships which over two years has been very successful.  

Spending a week in Cornwall and camping for the first �me was the main 

highlight of the year for me, especially bike riding, wearing flip-flops through 

country fields in 29 degree heat, pulling a trailer with a young person in it 

a2ached to the bike… which was exhaus�ng but now I look back was hilarious! 



Rapping alongside a young person during a karaoke night in a Girls session and 

hearing other so many talented girls was also a highlight. Seeing all the girls 

encourage and support each other was a beau�ful thing. 

Thank you for sharing Steph. 

 

E.X.I.T is a new targeted youth programme at Knights crea%ng educa%on, 

employment, training and volunteering opportuni%es for young people aged 16-

25 years old in Lambeth. E.X.I.T provides young people with specialised support 

to become work-ready, improving their knowledge and involvement in their 

community and local networks; suppor%ng development of social skills, 

confidence, emo%onal resilience; and equipping young people with the tools to 

manage their health and well-being to fight cycles of offending, substance use 

and long-term unemployment. 
 

E.X.I.T aims to make sure young people who have a desire to change are 

equipped for a posi-ve and aspira-onal future. 

E.X.I.T is pioneering Knights’ monitoring and evalua%on of youth work at the 

centre! A full Theory of Change has been completed, showing Knights is leading 

the way in evalua%on good youth work. We have successfully submiMed our 

evalua%on plan to Project Oracle for a Level one accredita%on. 

Here are E.X.I.T’s highlights: 

• 26 young people have been engaged in the service with 15 young people 

achieving posi%ve outcomes 

• Four work experience placements completed 

• Two young people are now in part-%me employment 

• Two young people with university places for September 2016 

• Three work visits to major London organisa%ons including VSO, Copa90 and 

Morgan Hunt 



This year we gained a new supporter in the shape of Aspect Capital. Thanks to Aaron 

MaMhews, Patrick Horgan and the whole team at Aspect. Here’s how we’re working 

together.  

Who are Aspect Capital?  

Aspect is a UK-based systema%c investment manager with its head office in London. 

Their web-site is hMps://www.aspectcapital.com/ 

How was Aspect introduced to Knights?  

Aspect has a Charity CommiMee, which manages Aspect's charitable giving. The 

commiMee is made up of employees from across the business and makes dona%ons 

to a range of local, na%onal and interna%onal chari%es. Employees can nominate 

chari%es they’re close to for considera%on by the commiMee. One of Aspect's 

employees lives in an area where we work - he was aware of our ac%vi%es, contacted 

us and together we wrote a nomina%on.  

What process did Knights go through to gain Aspect's support?  

In the nomina%on Knights highlighted a specific area of their main youth 

programme—TYLAP—that Aspect could support solely. Knights had to provide proof 

of charitable status and audited accounts as part of the applica%on.  

What is it that the Aspect Charity Commi�ee like about Knights’ work?  

Aspect liked that through their dona%on they could cover the en%re training budget 

of our TYLAP programme. It meant that Aspect could directly support 20 

disadvantaged young people access qualifica%ons and training and help them to help 

themselves. Addi%onally, Aspect liked the small size and low-cost structure of 

Knights and the extremely local opera%ng area. 

KYC fact  -  11 young adults supported into employment 

KYC fact  -  5 new and amazing people recruited as Knights Trustees 

KYC fact  -  105 street-based sessions delivered on Clapham Park Estate 



The last year can be summed up with the story of Nigel. Nigel is 18. 

I’ve known Nigel for almost ten years. At the beginning of the year Nigel told me that 

he had been charged with ‘possession and intent to supply Class B drugs’.  

Nigel faced a yearlong custodial sentence. Through E.X.I.T Nigel started volunteering, 

removed his gold teeth and knuckled down at college. Nigel wanted to demonstrate 

that work and posi%ve aAtude does pay off. In the space of a week in March Nigel 

received a suspended sentence, got a good part %me job and was offered his first 

choice university. 

Nigel’s story has been used to show others that YOU can change YOUR future—with a 

liMle bit of hard work, a posi%ve aAtude, support and love. 

Other news…. 

Trustee’s Succession Plan 

At the end of 2015, Knights’ management and team leaders worked very closely with 

Dawn Harrison Wallace (a freelance consultant courtesy of The Cranfield Trust) to 

develop and implement a succession plan for the Trustees. With Dawn’s direc%on, 

Knights quickly iden%fied the resources needed and a process. This involved developing 

a broader (and younger) Board of Trustees and a Service Resource Group. 

During the summer of 2016, five new Trustees were recruited including a Treasurer 

and Vice Chair; without losing any of the current Trustees! Knights also secured the 

services of five highly professional people to coordinate key areas including HR, staff 

development, fundraising and quality assurance. 

KYC Patron 

We are delighted to announce that George Clarke (Channel 4’s Restora%on Man, 

Amazing Small Spaces) will be Knights’ first Patron. George has been a supporter of 

ours for the last five years. Thank you George once again. 

 



Raisin' Sri Lanka is the fourth interna%onal social ac%on project Knights has delivered in the 

last nine years—Raisin' Rwanda in 2007, Raisin' Romania in 2009 and Raisin' Dominican 

Republic in 2011. 

We took a team of eight: Paige, Adam, Sherina, Travis, Sharna, Chelsea, Chris and Stu. 

 

We partnered with an organisa%on called Give a Fig Volunteering, whose vision is to create 

sustainable independence for Sri Lankan's through learning English, developing a trade and 

genera%ng income.  

 

We wanted to work with an organisa%on we could add value to and were about crea%ng 

opportuni%es that promoted independence and quality of life. Give a Fig and Sri Lanka 

were a perfect fit. 

 

What did we get up to? 

The team spent two weeks working with and serving the people of Rathmale, a rural village 

in the North Central province of Sri Lanka facing a number of challenges: 

• 265 households with just over a thousand people living there 

• Learning and speaking English is seen as ‘the way out’ for villagers 

• 10% of households have no electricity 

• 22% of households have no running water or flushing toilets 

• Villagers rely on selling rice 

• Area has problems with chronic kidney issues 

 

We were focused around the Buddhist temple (the focal point of the community) and 

orphanage. The Knights team had two clear objec%ves for the people in the village of 

Rathmale: 

1) Improve the quality of life  

2) Have fun with the children, young people and parents 

 

The team worked really hard... 

• We plastered the exterior of the orphanage and toilet block. It became clear aOer a 

couple of days that three of the team were more natural and efficient at plastering 

• Those who weren’t such natural plasterers decorated the inside of the orphanage 

• Collec%ng rushes for baskets. The women have to trek 20km round trip in the bush to 

collect rushes and leaves to make baskets. Sharna, Paige, Chelsea, Sherina and Adam  

joined them and were able to bring back four %mes the normal quan%ty. Sherina and 

Paige spent hours basket weaving.  We all had a go at poMery—with mixed results! 



Both the basket weaving and poMery were tasters to see if the locals could generate 

income through running workshops for tourists. 

• Travis, Adam and Chris spent a laborious two days %ling the toilet block  

• Chris and Sharna led on teaching and English and maths 

• We all got involved in playing games (mind you it was tough - we were not ready to be 

running round in 37 degree heat playing football) 

• On our last Sunday in Rathmale the team served the Buddhist priests their food and 

new robes. This was an honour and a sign of thanks 

• The team joined the locals for a couple of swims in the local lake (called 'the tank'). We 

shared birthdays, plai%ng hair, taMoos, being buried in the sand, beat boxing and a 

crocodile hunt 

 

Mixed in with all the fab work, sweat, tears and fun was sadness. One day we arrived in 

Rathmale to be told that two girls had been kidnapped on their way to school. This hit the 

team hard. 

 

When we weren't in the village we had some %me off to appreciate the delights of Sri 

Lanka. This included visi%ng Sigiriya Rock, Minneriya Elephant Safari, dolphin watching, 

snorkelling and a perhera. 

 

Wrapped around everything we did were the rela%onships we were making with the 

people of Rathmale. Each of the team have numerous stories about individuals they met. 

 

During the last three days of our %me in the village the team were becoming increasingly 

mindful that our last day was arriving fast. This meant saying goodbye to our friends. 

We are immensely proud of the team's approach, work and conduct throughout. They had 

truly made a massive impact on this small community in the middle of Sri Lanka. 

 

All the children, parents, priests and a few stray dogs were with us when Chief Priest 

Mangala shared how grateful they were for our %me and work. Our farewell presenta%on 

involved speeches from all our team, names being wriMen on all our t shirts and the 

exchange of giOs. With a final swim in 'the tank' and more hugs and tears, the team leO 

Rathmale. 

 

What was achieved in Rathmale? 

• Young people feel like royalty for two weeks 

• Gave a community fresh hope and op%mism 

• Demonstrated that people from across the world do care about you 



This year we took a road trip north to the Peak District with the Inters to go 

outdoor climbing, abseiling in the dark, bouldering, caving and bike riding.  There 

was outdoor cliff climbing - and twerking mid abseil - courtesy of Pap’s,  Dantaye 

parading around in a floral woolly hat in an outerwear shop and various pranks 

pulled (predominantly on Nathan who dealt with them all in good spirits). Pranks 

aside, the young men and women supported each other throughout the trip, 

encouraging those who were less confident to par%cipate. 

The Girls’ residen%al consisted of camping in Pen%re Haven in Bude, Cornwall for 

six days. We had six young girls in total ranging between 12 and 16 years old. The 

girls enjoyed swimming every day both in the indoor and outdoor pools as well as 

the nightly entertainment and arcades of an evening. We explored Bude, having 

barbeques most days, boat rides along the river, a bike ride and visits to beau%ful 

beaches. The highlights were the barbeque at Sandymouth beach on our first 

evening. It was beau%ful weather and the girls enjoyed having a dip in the sea 

followed by some good food. We also did a four hour bike ride through country 

fields on our (very hot) last day—a day that also included being chased by a horse 

and swimming in the sea. The girls embraced the camping lifestyle and enjoyed all 

the ac%vi%es and their %me away from the city. 

Kayleb has become quite the chef, leading on several cooking sessions 

where he has taught his peers different techniques in the kitchen.  

 

Valen&na has come out of her shell and con&nues to build her resilience. 

 

Tolu con&nues to thrive in an environment that seeks to address his needs 

as a young person with au&sm. 



Increasing capacity and quality 

Knights will be focusing and inves%ng in recrui%ng two part %me Senior Youth 

Workers who will be responsible for the core elements of our service. We hope the 

first Senior Youth Worker will start in January 2017, and the second in April 2017. 

Both these posts will make a transforma%ve difference to the quality and 

sustainability of our work. 

Going for Gold 

With the formula%on of our new Service Resource Group, Knights has addi%onal 

resources to improve our Quality Mark. We are currently at Bronze level but will be 

going for Gold before July 2017. 

Raisin’ ???? 

AOer a successful Raisin’ Sri Lanka project there’s fresh enthusiasm to go overseas in 

2017. Two of the likely des%na%ons are Moldova and Peru. 

Vision for 2017—2019 

The new Board will be taking some %me to reflect, share and decide on the future 

direc%on of Knights in the spring of 2017. If you have any thoughts on this we’d love 

to hear them.  

We need your -me and love 

As always, the support of our wonderful and giving network is invaluable. You can 

help us in a number of ways, small and large: 

• Volunteering with the team or Service Resource Group 

• Financially suppor%ng our life changing work 

• Prayer 

If you can volunteer  -  please contact Stu 

If you can donate your hard earned cash  -  please contact Chris Saunders 





CONTACT US: 

27 Streatham Place, London, SW2 4QQ 

020 8674 4055 

info@knightsyouthcentre.org.uk 

tylap@knightsyouthcentre.org.uk 

 

Follow us on TwiIer: 

@KYCStu 

@KYCSharna 

@KYCJuniors 

 

Chair: Millicent Grant 

Youth Service Director: Stu Thomson  

TYLAP Manager: Sharna Gayle 

 

Registered charity number: 1140232 

Registered company number: 7002706 



Why we work with young people 

Quite simply because they are unique, dynamic, challenging, fun, talented, 

struggling, deprived, scared, beau%ful...and worth it! 

How do we work with young people 

By offering con%nuous and consistent care, posi%ve and transforma%ve 

opportuni%es, experiences and love. 

What do we do 

Knights has provided a safe, fun, inclusive and engaging place for thousands of 

young people since 1936. We offer a diverse service for any  young person aged 8—

24 regardless of their gender, race, religion, sexuality or disability. 

Where do we do it 

Knights is the main provider of youth services in and around the Clapham Park 

Estate—the largest estate in Lambeth, London. Most of our young people live on 

the estate, but the impact of our work reaches a wider area. 

Our young people 

We work with approximately 125 young people each week through our centre and 

estate-based services. 

Our service 

In addi%on to our core ac%vi%es we provide training, coaching, offsite trips, regular 

residen%als, interna%onal social ac%on projects, music produc%on, specialised work 

with young people and access to services on offer by other providers. 

We also undertake targeted work with young people who, through disengagement 

with ‘tradi%onal’ services or living on the estate, are at risk of involvement with 

gangs, violence, exploita%on and crime. 




























